ORDINANCE NO. 2436

AN ORDINANCE tepealing ordinances numberad 1862 and 2084;
reastablishing and continuing the Economic Opportunities
Commissicon; providing for the membership of the commission;
praescribing the commission's functions, powers and duties:
resstablishing the Alexandria Office of Economic
Opportunities, prescribing its functions, duties and respon-

sibilities and providing for the appointment of the exascutive
dirsctor. .

WHEREAS, the City Council of the City of Alexandria has
besn apprised that the federal Community Services Bdministration
has revised its rules pertaining to membership on and the
authority of the Economic Opportunitiss Commission, "Community
Action Program: Boards and Committees of Title II Programs™ (45
C.F.R. 1062.200~1 et seg. and CS5A Instruction 6400-0la}; and

WHEREAS, the city council reaffirms its committment to
address the problems of lowar income and disadvantaged residents
of the City of Alexandria through community action; therafore

THE CITY COUNCIL OF ALEXANDRIA HEREBY ORDAINS:

_ Secticn 1. That ordinances numbered 1862 and 2084 of the
City of Alexandria are hersby repealed.

Section 2. That the Economic Oppeortunities Commission
shall ba reestablishad as follows: '

Sec. 1. Economic Opportunities Commission: Creation,
composition and organization.

(a) There is hereby established a commission to be known as
the "Economic Opportunities Commission of the City of Alexandria,
Virginia," hereinafter referred to as the Commission,

{b} (1) The Commission shall consist of eighteen (18) rasi-
dants of Alexandria, Of the eighteen (18) commissioners, one-—
third (1/3) (Category I) shall be appeointed by city council and
shall be elected public officials, currently holding office, or
their reprasentatives; at least one-third (1/3) (Category II)
shall be representatives of the poor certified by the Commission;
and the remainder (Category III} shall be representatives of
business, industry, labor, religious, welfare or othsr private
groups and interests cartifed by the Commission.

a, Elected officials {(Category I). Of the six (6}
elected public officials, four (4) shall be members of the city
council and two {2) shall be from the following electad officials
who represent city rasidents: members of the United States
Congress {who need not be a resident of the city), state sena-
tors, delegatas to the Virginia Genesral Assembly, commonwealth's
attorney, city attorney or sheriff.

b. Repasentatives of the poor {Catagory II), The
commision shall datermine and state in its by-laws the number of
representatives of the poor who will serve on the Commission.
This determination shall ensure, to the maximum axtent
practicable, that there is a repesentative from each target area
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of the Commission and availabls organizations which reprasent the
poor.

Ca Representat1ves of the prxvate sector (Category
III}. Tha Commission shall establish in its by-laws the exact
number of representatives of private sector organizations or
interests who will serve on the Commission,

d., Alternates, The Commission may authorize
alternates to serve for representatives of the poor or for
private organizations or interests (Categories II and III).
Alternates shall be salected at the same time and in the same
manner as the principal repressntatives of the poor, and private
groups or interasts,

{(2) City council shall adept rules and procedures for
the process whereby Category I commissioners will be appointed
and may be removed.

(3) The Commission shall adopt rules and procedures for
the democratic process whereby candidatas for membership on the
Commission from Categories II and III will be selected, Upon
such selecticon, the Commission shall certify the names of the
individuals so selected to the city clerk and the mayor. Upon
such certification and the attesting of such certification by the
city clerk, the individuals selected from Category II and
Category ITI shall be deemed members of the Commission. Any mem—
bexr of the Commission serving in Categoriss II and III may be
removed by the Commission 1f such person has failed to attand at
least fifty percent (50%) of tha regular meetings of the
Commission or has been otherwise neglectful of duties or for
misfeasance in office.

{(4) The commissioners shall serve terms of two (2) ysars
baginning with the first city council legislative meeting after
the adoption of this ordinance. No Category II or III commis-—
sionar may sarve more than two (2) consecutive two— (2) year
terms or sarve meore than a total of ten (10) years, Intervals
after consecutive terms must consist of at least cne (1) full
year during which the individual may not sarve on the commisssion
in any capacity.

{5) Any group or community agency which is represen-
tative of thea poor and which believes that it is inadequately
reprasanted on the Commission may petition the Commisgsion for
rapresentation. The petition shall state the grounds therafor
and includs at least seventy—-five (75} signatures of individuals
who belong to the group or agency. Following receipt of the
petition, the Commission shall hold a public hearing and, if it
determines that the pstitionar is inadequately represented, it
shall notwithstanding sec, l(b)(1l} of this ordinance and pursuant
to sec¢, 1{b}(3), certify the individual who has been properly
selected by the petitioner and such person shall be deemed a mem~—
ber of the Commisszion., In such instance where an additional seat
is created, the Commission shall also, at the same time as it
cartifies the name of the additional representative, recommend
for city council adopticn, an ordinance amendment which will
maintain tha ratio of public, private and representative of the
poor sectors as provided alsewhere in this ordinance.

{c) The Commission shall elect from its membership a chair-
person, a vice-chairperson, who shall zerve in the absence of the
chairperson, and a secretary, who shall be responsible for the
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keepping and signing of minutes of meetings., A gquorum, which
shall be at least fifty parcent (50%) of the nonvacant sesats on
the Commission, shall be required for the Commission to transact
businass.

(d} The Commission is authorizsd to esstablish an exacutive
committee chosen from among its membars which may transact
Commission business as provided in the by=laws of the Commission,
between regular meatings of the Commission, provided that tha
composition of the executive committee fairly reflacts the
composition of the Commission as a whole and that ths executive
committee reports to the full Commission all of its actiens at
the next following regular meeting.

{e) All meetings of the Commission and its committeses shall
ba open to the public to the full extent reqguired by the Virginia
Freedom of Information Act.

{f} The Commission shall submit all of its by-laws and pro-
cedures to the city council for its approval. All such rules and
regulations must conform to the applicable regulations prescribed
by federal law. Where a particular activity of the Commission is
not governed by federal laws or regulations, such by-laws and
procedures shall conform to city ordinances governing city beoards
and commissions generally and the specific provisions of this
ordinance, as the case may be.

Sec, 2, FPunctions, powers and duties of the Commission.

(a) The functions of the Commission shall include the follow-
ing: to racommend to city council programs to assist the poor
and disadvantaged; to raview and advise city council regarding
proposad projects which impact on the poor and disadvantaged; to
davelop policy for and coordinate programs which will develop
training and employmant opportunities and will facilitate the
improvement of human performance, motivation and productivity; to
improve conditions under which people live, learn and work; te
serve as an advocate for tha poor: to oversse community outreach
and organization functions; and tov monitor and evaluate programs
providing services for the poor.

(b) In order to carry out its functions, the Commission is
authorized to and shall:

{1} Serve as an advocate for the pooxr and, in this’
capacity, shall provide lsadership to enable the poor and disad-
vantaged within the city to achiave equality of opportunity and
sogial justice. :

(2) Develop goals, objectives and prioritiss which shall
guide the Alexandria Cffice of Economic Oppertunitiss in perform-
ing its functions identified in section 4 below,.

{3) Develop policy for and coordinate programs, projects
or activities which will furthar its gecals and objectives.

(4) Oversse the extent and quality of the participation
of the poor in the programs of the Commission.

{5} Submit to city council plans for increasing, coordi-

nating, improving or retargeting resourcas that effect the poor
and disadvantaged.
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(6) Hold such public hearings as it deems necassary or
as city council shall reguest.

(7) Submit te city council reports prepared by the
aAlexandria Office of Economic Opportunities which set forth
activities, expenditures and evaluations of the effsctiveness of
the work programs. Such reports shall be submitted to city
council on the same schedule which governs the submission of the
reports to the Community Services Administration.

{8) Submit to‘city council for its approval applications
to faderal and state agencies for financial assistance.

(9) Participate jointly with the city manager and concur
formally in the selection of the executive director of the
Alexandria Office of Economic Oppertunitiass,

{10} Establish by-laws or procedures governing its
activities, provided they are not contrary to the mandate or
spirit of this ordinance or to any federal statutes, rulas or
ragulations governing community action agencias,

Sec. 3. Alexandria Office of Economic Opportunitiss: Creation
and organization; appointment of the sxacutive
diractor. -

{a} There is heareby established a city agency to be known as
the Alexandria Office of Economic Opportunities, hereinafter
referred to as AOCEO. )

{b) The organizational structura of the AOEQ shall bas dater—
minad by the city manager after the Commission and any of its
committess {as appropriate) shall have had the opportunity to
review and provide comments.

(c) The Commission and the city manager shall participate
jointly and concur formally in the selection of the executive
director, The procedure for the joint selaction and the concur-
rance shall be determined by mutual agresement of the Commission
and the city manager. Such procedures must ba in accordance with
CSA Instruction 6400-0la, The Commission is authorized to evalu-
ate the axecutive director annually and submit the evaluation to
the city manager. The executive director may be resmoved by the
city manager only after submitting to the Commission his reasons
for proposing the removal and reviewing the Commission's
response, if any, to those reasons.,

(d} The executive director and all other staff of tha AQED
shall be city employeses whose conduct and perfermance shall ba
subject to city personnel policies and procedures. Subject to
the availability of funds, the exescutive diresctor shall hire such
staff as reguired to satisfactorily perform the functions of the
AQEQ.

Sec, 4, Functions, duties and responsibilities of the Alaxandria
Office of Economic Oppertunities,

Under the diraction of the axecutive director, subject to the
approval of the Commission, the AODEO is authorized to and shall:

{a) Operate and/or sponsor such programs, projects or
activities which carry out the Commission's goals and objectives
and work programs.
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{b} Research, plan, design, mobiliza, opesrats or sponsor pro-
grams, projects and activitias which will develop training and
employment opportunities and will facilitata the improvement of
human performance, motivation and productivity.

{c¢) To improve conditions under which people live, learn and
work,

(d) To serve as an advocate for the poor.
(e} To perform community outteach and organization functions.

(f} Provide tachnical assistance to neighborhood and
community organizations whose goals and objactivas include the
achievement of equality of opportunity and social justice for the
poor and disadvantaged. '

{(g) Provide staff assistance to the Commission and its
committees which includes, but is not limited to, preparation and
mailing of noticas and aganda; location of meeting place; and
research and preparation of issues and items to be presented to
the Commission and its committees,

(h) Research and prepare grant and contract applications for
the Commission's approval and presentation to city council, which
include statements of need, budgets and work programs,

{i) Coordinate activities with appropriate city and private
human sarvice agencies to maximize the effectivenass of sarvicas
for the poor and disadvantagead.

{j) Undertakes activities designed to fulfill its community
outreach and communlty organlzatlon functions, including but not
limited to contacting individuals who reside in designated areas
of the c1ty, identifying their problems, a531st1ng them to secure
needed services from approprlate public and private agancias and
assisting them to organize themsslves to better represent their
visws and needs to various city, state and federal bodies.

(k) Through thas prass and othar media, keep the community
informed of progress made toward achieving economic and social
justice for all in the city.

Section 3. That the title of and an informal memorandum
explalnlng this ordinance shall ba publlshed in a newspaper of
general circulation published in the city not later than five
days followxng its introduction together with a notice containing
the time and placa for a public hearing. The city clerk shall
nave the full text of this ordinance printed in sufficient num=-
bars to supply copiassg to meet reguast, The city clerk shall note
the date of introduction and first reading, the date of publica-
tion, the date of the public hearing, and the date of the second
reading and final passage in the minutes of the meeting. This
ordinanc¢e shall bacome effective the date of its final passage.

CHARLES E. BEATLEY, JR.

Mayor
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